Analysis of strengths of various departments

After getting the information from various departments, the strengths included supportive students, highly qualified
faculty, great participation in extra curricular activities, students’ expertise in finance, accountancy, marketing skills,
improvement in university results. Students are able to develop new skills and also make balance between theories.
Strengths also include well equipped laboratories. They have also become socially practical with the society. All
subjects promotes critical analysis and there is active participation of faculty in different activities in and outside the
college. Some departments conduct field survey which helps in developing various skills in respective subjects.

Analysis of weaknesses

Many departments are single faculty and therefore are over burdened. Therefore field visits are not possible. There is
less number of regular faculty in some departments. Some science Departments need skill based labs. Subjects have
more theoretical approach and less practical approach especially in humanities. There is non availability of subject
books in library, and study material is insufficient. There is lack of lab facility in some departments. Lack of
knowledge of students in computer and IT. Outdated curriculum in some subjects leads to poor performance of
students in various areas.

Analysis of opportunities of various departments

The departments of college deliver quality education which helps the students for various competitive exams.
Activities conducted by different departments leads to confidence building, public speaking and dealing which leads
to development of good leadership quality. It also helps in making career in law, teaching, research, NGOS, social
work, IT sector, media, music industry, research institutes, hotel industry, pharma industry, etc. They also provide
opportunities for competitive exams and develop critical thinking.

Analysis of challenges of various departments

The various challenges include improper teacher student ratio, insufficient infrastructure. There is need of more
counseling sessions for students. There is need to focus on soft skills and professional development. Biggest
challenge in the various subjects is need to shift from theory to more practical approach especially in humanities.

Recommendations

For further improvement feedback will be taken for the next session. More visits to business houses and financial
institutions will be organized by commerce department. There is need of more faculty to improve the teacher-
Student ratio in some departments. There is need for connecting lab facility in accordance with requirement of
industry in the surrounding area. There is need to encourage innovation and entrepreneurship. There must be regular
curriculum review. There is need to construct new classrooms over new chemistry block. Need of specialized
faculty for PG classes.



