Office of the Principal

®ovt. College Nalagarh, Bist. Solan(H.P.).
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Dated: Nalagarh, the 20/05/2024

Office Order

Following the recent Students' Satisfaction Survey 2023-24 by the IQAC Cell, concerns have been
raised about the unauthorized presence of outsiders on the college campus, posing security and
safety risks to students and staff. To address these concerns, the Discipline Committee is directed
to undertake the following actions:
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Enhanced Monitoring: Increase surveillance in areas with frequent unauthorized entries
and ensure regular patrols across campus.

Access Control: Work with security personnel to monitor entry points and consider
identity verification during high-traffic hours to restrict unauthorized access. Additional
security cameras are being considered for strategic locations around the campus.

Complaint to Police Department: Prepare an official complaint to the local Police
Department regarding the presence of outsiders on campus. Request their cooperation In
increasing patrols around the college premises and their assistance in addressing this
security concern.

The Discipline Committee is required to take prompt action to ensure a safe and secure
environment within the college campus.
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=" Dated: Nalagarh, the 21/05/2024

Office Order

In response to the grievances highlighted in the recent Students' Satisfaction Survey 2023-24 by
the IQAC Cell. it has come to the notice of undersigned that issues such as broken benches,
damaged classroom doors, sports ground maintenance, and toilet repairs require immediate

attention. So. the Building and Electricity Committee is hereby directed to inspect these concerns

and Make the budgetary provision to resolve all these maintenance work in upcoming RUSA grant.
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Dated: Nalagarh, the 21/05/2024

Office Order

In response to the feedback from the recent Students' Satisfaction Survey 2023-24 by the lQA‘C
Cell, it has been observed that students have raised concerns regarding the outdated book stock in
the library and the need for new, relevant books. To address these concerns, the Library

Committee is hereby instructed to take the following actions:

|. Assessment of Current Stock: Review the existing collection of books and identify titles
that are outdated or in poor condition for possible replacement or removal.
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Procurement of New Books: Compile a list of essential and updated titles across all
relevant subjects in consultation with the faculty and student representatives. Prioritize the
acquisition of books that align with current curriculum requirements and students' interests.

Budget Proposal: Prepare a budget provision in upcoming RUSA grant for the purchase
of new books, including both academic texts and reference materials, and submit it to the

Principal’s office for approval.
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4. Staff and Student Feedback: Engage with Staff and students to gather specific book
recommendations to ensure the library resources meet their academic and personal

development needs.

The Library Committee is expected to ensure the availability of a well-curated and up-to-date
collection that supports the academic pursuits of our students and resolve the issue in month time.
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Office Order

Following the feedback from the recent Students' Satisfaction Survey 2023-24 by the IQAC Cell,
It has been noted that there is significant demand for campus-wide Wi-Fi to support students'
academic and research needs. To address this, the IT Committee is directed to undertake the

following actions:

|. Feasibility Study: Assess the feasibility of implementing a secure and reliable Wi-Fi
network across the campus, considering technical requirements, coverage areas, and

security protocols.

2. Proposal Development: Prepare a comprehensive proposal outlining the scope,
requirements, and expected benefits of campus-wide Wi-Fi access. This proposal should
iInclude a phased implementation plan if necessary.

3. Budgetary Provision: Estimate the financial requirements from the upcoming RUSA

grant for the installation, maintenance, and ongoing support of the Wi-Fi infrastructure.
Submit a budget proposal to the Principal’s office, detailing all projected costs.

The IT Committee 1s expected to prioritize this initiative to enhance the digital learning

environment for Studcy
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Dated: Nalagarh, the 24/05/2024

Office Order

In response to concerns raised in the recent Students' Satisfaction Survey 2023-24 by the IQAC
Cell. regarding cleanliness issues in the college campus, the Campus Beautification Committee
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. s directed to take the following actions to ensure a clean and convivial environment:

Campus Cleanliness Drive: Organize a comprehensive cleanliness drive across the
campus, focusing on Classrooms, common spaces, and outdoor areas.

Involvement of NSS, NCC, and Rovers & Rangers: Engage students from NSS, NCC,
and Rovers & Rangers units to actively participate in the cleanliness drive. Coordinate with
these groups to schedule regular activities and ensure student involvement.

Awareness Campaign: Conduct awareness campaigns to encourage all students and staff
to maintain a clean environment, including waste segregation and proper disposal practices.

The Campus Beautification Committee is expected to prioritize these initiatives to ensure to
resolve the issue in Ten days and report to the undersigned.
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Action Taken Report on Student Feedback

Summary of Complaints by the students in the feedback form and Actions Taken by

1. Infrastructure Issues

Complaint: Students reported that furniture is broken
' replacements for benches and fans, along with improved care for the sports gro

repairs.

Action Taken: Undersigned directed the Building _and Flectricity Committee tO assess and repair broken

furniture and classroom doors. An inventory of sports equipment and furniture is being conducted. A maintenance
: request has been submitted to address repairs and cleanliness of the toilets. A schedule for regular maintenance

checks has been established. Make the budgetary provision to resolve all these maintenance work in upcoming

RUSA grant.

2. Old Library Books
Complaint: Students expressed concerns about the outdated books in the library and lack of n

Action Taken: Undersigned directed the Library Committee has reviewed the current inventory and directed
Librarian for the purchase of new books. A list of requested titles is being compiled to ensure a diverse and
relevant selection. Prepare a budget provision in upcoming RUSA grant for the purchase of new books, including
both academic texts and reference materials, and submit it to the Principal’s office for approval.

3. Security Concerns Regarding Qutsiders

Complaint: There were concerns about monitoring outsiders on campus.
Action Taken: Undersigned directed the Discipline Committee to undertake Increase surveillance in areas with

frequent unauthorized entries and ensure regular patrols across campus. Work with security personnel to monitor
entry points and consider identity verification during high-traffic hours to restrict unauthorized access. Prepare an
official complaint to the local Police Department regarding the presence of outsiders on campus. Additional

security cameras are being considered for strategic locations around the campus..

4. Wi-Fi Campus
Complaint: Students requested a fully Wi-Fi-enabled campus.
Action Taken: Undersigned directed the IT Committee to Assess the feasibility of implementing a secure and

reliable Wi-Fi network across the campus, considering technical requirements, coverage arcas, and security
protocols. Estimate the financial requirements from the upcoming RUSA grant for the installation, maintenance,
and ongoing support of the Wi-Fi infrastructure. Submit a budget sroposal to the Principal’s office, detailing all

the IQAC committee:

and classroom doors are not functional. Students requested
und. There is a need for toilet

ew acquisitions.

projected costs.

S. Cleanliness of Corridors and Classrooms

Complaint: While the overall infrastructure is satisfactory, cleanliness needs attention.

Action Taken: Undersigned directed the Campus_Beautification Committee 10 organize a comprehensive

cleanliness drive across the campus, focusing on Classrooms, common spaces, and outdoor areas. Sweepers and

Peons have been instructed to increase cleaning frequency in corridors and classrooms. Engage students from
: NSS. NCC, and Rovers & Rangers units to actively participate in the cleanliness drive. Coordinate with these

groups to schedule regular activities and ensure student involvement. Conduct awareness campaigns to encourage

A1l students and staff to maintain a clean environment, including waste segregation and proper disposal practices.

Conclusion
The administration is committed to addressing these complaints promptly and effectively. Due to lack of funds,

some maintenance works will be resolved through upcoming RUSA grant. Regular updates will be communicated
to students regarding the status of these actions. Feedback from the student body will continue to be invaluable in

enhancing the overall college experience.

IQAC | Action taken students’ feedback
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